Academy Committee
STEP Governance

The name STEP, an acronym, reflects the aspirational nature of the organisation —Striving Together
for Excellence in Partnership. Inspired by the commitment to improve children’s life chances, STEP
Academies work together to provide high quality learning experiences for all their pupils.

STEP Governors

“STEP First” is the notion that, first and foremost, everyone is committed to being part of The STEP
Academy Trust. All governors must be fully aligned to the Trust’s Mission and Vision. Although serving
one or more particular Academies, governors are members of the wider STEP team. We are all one
team, in one organisation, working towards the same goal: to be outstanding in all we do — STEP First!

STEP Governance Structure

The Department for Education (DfE) allows academy trusts to establish a local governing body that is
responsible for two or more academies.

Composition of Academy Committees

The new Strategic Governing Bodies will have a maximum of 12 Governors as follows:
e Parent x2 (elected, ideally one from each Academy)
e Staff x2 (Headteachers)
e Staff x2 (elected, ideally one from each Academy)
e STEP Governors x 6
e Temporary Co-Opted Governors (according to need)
e A member of the Executive Management Team will also be invited to attend meetings

It is the belief of the Board of Trustees that this new governance structure, underpinned by sound principles,
will make best use of our strengths, will address our challenges and will provide the framework for each of our
Academies to become Outstanding at the next opportunity.

The quorum for a meeting of the Strategic Governing Body is any three of the members of the Strategic Governing
Body, or, where greater, any one third (rounded up to a whole number) of the total number of persons holding office
on the Strategic Governing Body at the date of the meeting. The quorum for the purposes of: appointing a parent
member; any vote on the removal of a person in accordance with this Scheme of Delegation; any vote on the
removal of the chairman of the Strategic Governing Body; shall be any two-thirds (rounded up to a whole number) of
the persons who are at the time persons entitled to vote on those respective matters.



